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PROPOSALS 

FOR A GREENER TVU CAMPUS 

A series of seven international proposals 

A collaborative environmental program 

between Swinburne and Tra Vinh Universities 

 

 
 
PROPOSAL 2 

 by Team LÁ XANH: Environmental Outreach Program for Secondary Schools 
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Environmental Outreach Program 

for Secondary Schools 
 
 

Proposal by Team Lá Xanh 

 
 

SUT: Matthew Horat, Kathleen Julian, Angela Nguyen  
 

TVU: Nguyễn Quốc Tài, Nguyễn Thị Mỹ Tú, Triệu Tố Hoa 

 

 

RATIONALE  

 
To raise awareness about environmental sustainability and incentivize environmental literacy in  
the wider community by educating the younger generations.  

Environmental sustainability involves using natural resources without harming or destroying the  

environment. This ensures that future generations have a cleaner world with an abundance of  
natural resources. Environmental literacy is the understanding of how the communities and their  
actions affect the environment. It is important to educate secondary students, as some may not  
have the opportunity  to learn about  how  to care for  the environment.  In addition,  knowledge 
gained from the program can be passed on into the community.  

 

OBJECTIVES  

 
In  order  to  raise  awareness  of environmental  sustainability  and  to  increase  environmental  
literacy, the following objectives must be met:    

 
  Empower students by showing them that their actions can make a difference  

 Provide education to secondary students so they can pass on their knowledge into the  
community 

 Create connections between secondary schools and Tra Vinh University 
 
 
DESIRED OUTCOMES  
 

Hopefully this program will encourage the following outcomes in the schools and the community:  
 

  Increased knowledge and environmental literacy in the community  

  Secondary students and the community become more proactive in protecting the  
environment  

  The project is incorporated into secondary school curriculum  
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METHODS 

 

In order to plan the project, the following steps should be taken  
 

  Choose a pilot high school to run the program  

  Consultations with teachers and principals to gauge interest   

  Conduct surveys among students   

  Measure and evaluate issues to determine what needs to be focused on  
 

 

TIME FRAME 
 
 
 
 

Week One 

 
 
Week 

 
 

Activity 
 

Planning Classes 

Week Two Class One 

Week Three Class Two 

Week Four Class Three 

Week Five Class Four 

Week Six 
 
 

Sustainable Practices 

Environmental Literacy 

Practical Activity Planning 

Undertake Activity 

Evaluation and Celebration 
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STAKEHOLDERS 

 

 

The following stakeholders can contribute to this program by providing funding, resources and  
connections to help build stronger relationship with one another and improve the environment in  
which they share. 
 

 Tra Vinh University: A student from the university could run the program with incentives  

provided by Tra Vinh University.  This could include the replacement of a subject or work 
experience for students to attend. This will enhance the connection between high school  
and university  students.  High school  students  have the opportunity  to be involved with 
the university and would aspire to seek future education at TVU. 

 Thuc  Hanh  su  pham  secondary  school: The secondary school can benefit from this  

program as it will help their students engaging in the sustainability program and students  
will be planning environmental projects at their school, resulting to a cleaner school and  
a better learning environment. 

 Local  government:  The  local  government  is  currently  promoting  their  streets  to  be  

cleaner. This program will help secondary school students to do just that, and promote to 
their family and friends the importance of taking care of the environment to sustain it for  
future generations. 

 Local  community: By  educating  secondary  school  students  on  environmental  

sustainability, some of the projects, which the students may want to target, could connect  
with  local  businesses  and  with  the  local  communities.    This  could  lead  to  a  social  
enterprise providing employment for the community. 

 
 

MEASURING THE OUTCOMES 
 

After completion of each individual secondary school program, facilitators should report on the  

following outcomes to measure the success of the program:  
 

  Follow up surveys stating engagement by students and teachers  

  The success of secondary class projects  

  Test results showing secondary students knowledge after the first two classes  
 
In the long term, the number of schools participating in the program, and the number of students  
participating from each school will show whether the programs are growing. It is a goal for this  
project to be completed at all secondary schools in the Tra Vinh province, and to become a part  
of the secondary school curriculum.  

 

BUDGET/RESOURCES 

 

The University will need to cover the costs of the following items to ensure the success of the  

program:  
 

  Printing for work sheets and advertisements  

  Transport for facilitators  

  Rewards for students  

  Facilitator enticements  

  Funding of each individual secondary class project  
 

It is anticipated that the cost for running the program would be minimal.  
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CHALLENGES AND RISKS 
 

There  are  a  couple  of  key  challenges  associated  with  the  program.  The  key  difficulty  is  in  
engaging interest with all members of the project. It is important that secondary school staff and 
students, facilitators, and  the  University  are all  committed  to  the  program. The  following  
recommendations should help minimising the risk and increasing engagement:  

Secondary school students  

  Including games and other fun activities  

  Promoting the program with posters, including the lists of fun activities  
 

Secondary school staff  

  Explain the benefits of the program to the school and surrounding community  

  Offer the program for free, to reduce the risks for the schools  

  Facilitators  

  Offer extra credits or include the program as part of their curriculum  

  Advertise the program around the campus  

  Offer rewards and incentives for participating  
 
 
In  the  eventuality  that  secondary  school  students do not  show  interests  in  participating  in  the  
program, the classes can be run for university students instead. This would help to lower costs,  
and is a useful backup plan.  
 
 
CONTINUITY 
 

In order for the program to continue successfully the program needs to run at least once a year,  

allowing for  different  students  to be involved in the program.  It  will  also ensure that  an 
evaluation can be conducted on the sub-projects created by students.   
 
It is  recommended  the  program  aims  at  increasing  the  number  of secondary  schools  
participating each year. This will ensure the program grows progressively until it is running in all  
secondary  schools.  The goal  it  is  that  the  program  will eventually be  included  in  secondary  
school and university curricula.  
 


